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Austral Construction Pty Ltd is committed to fostering 
a workplace that promotes gender equality, inclusion, 
and respect across all levels of the organisation. We 
recognise that achieving meaningful and sustainable 
change requires a structured, evidence-based 
approach supported by strong governance, leadership 
accountability, and ongoing employee engagement.

Some of our initiatives include:
• Established formal policies and strategies that support 

gender equality across key employment lifecycle stages, 
including recruitment, performance management, 
promotion, succession planning, and training and 
development. 

• Measurable targets to improve gender representation and 
equity, including reducing the overall gender pay gap, 
increasing the number of women in management and key 
leadership roles, supporting greater representation of 
women in traditionally male-dominated roles, and 
encouraging increased uptake of parental leave by men.

• Regular gender pay gap analysis, undertaken every 12 
months, and subsequent actions such as remuneration 
reviews, enhanced performance management processes, 
and improvements to recruitment and talent practices to 
mitigate bias. 
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More than just governance

Austral remains committed to strengthening its approach to 
gender equality by continuously reviewing policies, monitoring 
outcomes, and embedding inclusive practices across all areas 
of the organisation. 

• Austral has implemented comprehensive measures to prevent 
and respond to sexual harassment, discrimination, and 
inappropriate workplace behaviour. This includes clear policies, 
mandatory induction training, confidential reporting pathways, 
and a structured Employee Relations framework for managing 
and monitoring incidents. 

• De-identified reporting is provided to senior leadership to 
support accountability and continuous improvement, in 
alignment with the organisation’s obligations under the 
Australian Human Rights Commission’s Positive Duty.

• We recognise the impact of family and domestic violence and 
provide a range of supports, including paid leave, flexible working 
arrangements, and confidential assistance through HR and 
external support services.



At Austral, a key to our gender e quity approach is ensuring our people are treatly fairly and as equals, despite their 
background, gender or education. Initiatives in place that are recognised as critical enablers of gender equality are:
• Austral provides a range of flexible work options, including flexible hours, hybrid and remote work arrangements, 

and leave flexibility. 
• These arrangements are assessed on a case-by-case basis, taking into account operational requirements 

while supporting employee wellbeing and workforce participation, particularly for those with caring 
responsibilities.

• Austral provides employer-funded paid parental leave available to all genders without distinction between 
primary and secondary carers. 
• Parental leave is paid at full salary, with entitlements ranging from two to 16 weeks depending on eligibility.
• Superannuation contributions are maintained during employer-funded parental leave, and employees also 

have access to flexible return-to-work arrangements, coaching support, and Employee Assistance Program 
(EAP) services.

Supporting our people

At Austral, flexibility isn’t just a policy – it’s something leaders genuinely support. There have been 
times when I’ve needed to balance work with family commitments, and I’ve never felt like I had to 
choose between being a good employee and being present for the people who matter most. That 

support has allowed me to thrive both professionally and personally.

“ “



Female representation where it matters
Austral places strong emphasis on consultation and employee voice as key drivers of 
improvement. Employees are engaged through surveys, performance discussions, and 
operational forums, which provide opportunities to raise issues and contribute to initiatives that 
support gender equality. Feedback from these channels informs continuous improvement of 
workplace practices, policies, and cultural initiatives.

At a governance level, Austral’s parent entity, Keller Group PLC, maintains a Board of Directors 
with a commitment to achieving gender balance, including a target of 50% female representation 
by March 2027. 

Additionally, our internal Women in Construction (WIC) Committee works closely with Austral 
leadership to drive initiatives, inform policy and celebrate the achievements of women within the 
business.
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“Life doesn’t stop when you come to work, and Austral 
recognises that. Whether it’s parental leave, wellbeing support, 

flexible work arrangements or simply having people who 
genuinely care, I’ve always felt supported through different 

stages of my life. That culture creates an environment where 
people can bring their whole selves to work and perform at their 

best.”
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